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NIRRT

Human Resources People f&T T &7l @1 3¢ ®1 8 & |AM BId © IR bl W1 ReeT o4 o1 Aheld agd {8
Human Resource @' YUY TR R orell 8 fF @il &7 &9 #9991 fovar S rafq @R @1 @-m &7 Functions 81T
qeI 39T Libilities Fm @ gR1Y | s RefofT Jaex # famart & da uforgyf ik sfeaEar i w e 9g <& 2|
BT AT AR & ford 3l Human Resource Strategies @1 3Tl Aggd &1 ST of¥ il & |

REfelT IR il § ROR A8 & A1 9Rd @ doiRi 4 $9@ A8 dI UaRa ol & | Refolm dAder
TATIHES B BRI ARG HHAT BT 39 dex RefeiT § 499 o4 & oy Uah asT wiew™ fBer 81 afed s
global companies & R<dl AR H 37 & BRI I© ARI NI BT AHAT BAT TS| §H AR BT AHAT IR B
for ReR = effective manpower @1 STRd Hegd &M o1 & | Human Resources Practices (dd+iia) iR Employee
Satisfaction (F¥ARI H{fte) Wawr famareii & ford wrfie fRidr &1 fawy 99 97 © I8 139 &4 HR Practices/policies
IR D T DI FHIE W A BT 39 IETIF & ARIH A Ig Al g™ Bl HIRMT & T8 © f HR Department &1
P TRE 3 FARRAT 3R AT BT A AT U=l & & 5 ThR U+ S Bl RRE W, ¢8 I a1 S
TR H IR K |

Hel s ASSOCHAM - associated chamber of commerce and industry of India, FICCI - federation of Indian chamber of
commerce industry, GRIDI - gloral retail development, HRM - human resource management special tellers, GDP

Refefr fasawr & @R &1 te weayt a@ €1 Refefm argeam &t fHanfafd (Research Methodology)

79 9R afoffat wfted § S gk & W @ 39 AT H GaNT [ B AiAIgSs 3R 3 JRigee
START & for ATt @G & ford URT o=l & | Refefr &3l o1 e fhar a2 e & 39 srmyd 7 Red
BET WY T a3 B P db UgAM @ ford| AR H UA AR, UH. P a9 ufds @ uRuel @i
T a¥gell R Warell & Reg Remmd 2 g9 e & wfe fbar 2

g dE |Wahd 7 o "Refelm a8 ufdan & s gr1 wa

fAiREd v 4 o) 5 Rurdied R, fds ¥ v SIel 989 (Data Collection)

T BedR U A dal 1 G ST & RO d@ ohrar WD Sren AR @ o weRal 9 gar fmarsi
% DI IHGT P TP fbaT AT B |

RA H 3MRiATgve RefoiT # emama &k swenlRa gfg _ _

Td. TR, TH. & fordl U A a9 E ¥ | wwd aRgw fedme ser g o= fedarel, uf3eel,  @1fie

o\

§ gg omavEd B w2 b ww ReFT § wwdl g garetl @ Argd | getId fear T g S fe afemi
FARAIT 3R STaTEA BT A e B R vaer, P A faeqd fawemor ovd forar war 2 qer

T, & ST BT | $TIC @ AH S]] AR U Bl TS © |

3 @ e (Obiject of study) & T P Neadd AMg GERE J§EE 3 ravaadr

T AT DT Y F&¥I Human Resource Management G AR H FEqH B TR ?_

ERI REfFT Agex # ol o arell ugfd @ (Why do we need Professional Human Resource
TRAST BT I BYAT | $E A B gRI G Management irrl Retailing)? R _ X
IR | yaferd A= dgfRll @ o¥Far §diy 9 Ja8R gg ST SIHAC TSI 2 3@ Red HW'HC%O"E H*Ef“
BT JegIT W) AT B D MA@l 3P gRT Red BT S o Jacfieper, sifdbar Forte ok a0y a%s

ASeee ¥ TAAR, @ OR @ O UE, R, e N frfe 1 H.R. People frell ol @ wheH B B
(agfrll) & fraraa # o 9o WAl @ gAREt B B & | Reol o1 Aderg e @1 Pl 9 Hard

At s fhar Tar 2 39 oremeE # faeifea el m%ﬁ%ﬁﬁgﬁ%%qﬁwﬁ

BT faeeryor foar a7 2 | K
- @aw R &) SuRET (Concept) Z‘r;_\rﬂgmm SIRSRED gjﬂ?glzﬁ TR & & o vaL
» HRM &I G (Scope) Retailing sector - 'Q_CB3 Eﬁvri Wﬁi o & SRER 9
= Retailing  HRM &1 A e _ _ $eRd _
«  Retailing ¥ HRM &1 ST2ifirar HUEET B AU gATE DI TAR @ B ford g

P AHA TR I R—emAgSs &1 T wWaad bl
SIET T S @ ofeRd B | 9faw § fasg aRoH
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shfded RfAT & ford 9eam@ iR ANl @I U
U SADT FMAT B DI SRd IS | SHG B UD

Professional Human Resources Management @1 3Tdgahdl
RefefiT Faex # ysclt ¥

IR § RfRAT (Retailing in India)

IRA H T A1 U+ 39 3 Jdp Refel Fve g
2 O & didell ge, didbell IoIR, Hell, AER | 39 av8
@ dOR YRA @ ds el # A g1 R oA
IF—amAEgse Refeim dAder w8 ddhd €| 9Ra H
ImtESe RfeT Hdex T IH—amiArsss Jdex THT &l
< O 9 & |

1. Organized retailing sector

2. Un organized retailing sector

Organized Retailing Sector @ w4 # qHas & Akabarally,
I=1g BT Spence's and Nilgiri, 3TErdTE &1 Big Bazar,
Shopers Stop Tfe 8| R o U9 34 " # W&
ATl gfaemd iR Sfod AT waE wdy Ao 2
IRT ¥ GexT AR I &1 o= A9 i 9 98 W@
1 89 g wfa & 93 2 Al Fo d~giR 3R
I gRT Ui Afth @9 # gfg & A 9 <9 Fad ¢ |
IMTgSs Red Wdex 9Rd & RefofiT &1 daat 3 ufdqera
AT &) 8| MiAgse Red vmaR ¥ fAfSal ik wrfe
A TR ST DI MBS BT BT BRI PR B 2|
Chain Store, departmental store, Specility stores, Super
Market, hyper market, shopping molls, shopping plaza,
discount store, factory outlets, secound outlsets, kiosk
9 retail formates 8, W81 SUHIHT BT MG F@IfeIc Bl
g FE PHd R Aed 81 Readd o T fhafeq
3R gAafeT R 3MSceled @ I € S SUHRBI &1
SeRd B e | g9 T B

IR ATgvs I T ARl oRTd drell Refel 3 8 o™
B fHMT N, IR T, 9= 99! 9, evsdiey,
e dex omfe |

RefeiT § 99 S9E y&@eE (HRM in Retailing)

WRA # AR H gRrel 319 @ik (Skilled man power) @
FH 2| RefelT S=&) 7 ISR & 987 MawR Suael
ERURER

Rbpcs ¥ TR &1 JAWHAT FH HAHD &= H
AEGA @ S @ ©| Sl U9 Human Reousrees @1
T H B S UTedl Bl RS AMScole & 92y db i
P M AR I SIGT I SITQT WIE HRA & (ol URIeT
®U I IRT BRAT ® SR zFHT W) ayshar g ko
IR B TR HIN I89 USIH IR RS gRT
TEDhT BT BT By b ford yard) 81| Rad a9 a1
Ig A S B SRR © b POGR ISl H T §@
RE € IT IS IMMSCelc & d18% ST d18 V&1 © | SIS
IEH (Awakning Customer) & ol 1 Rbes HUTeR 1
AMITIHAT TSl & | Srevel Ul TISM. dI #9 Uk &
wY H <9 @ 2| Moe wfosr § SenT 9 vw. ong. IR
g o 9 e 8 SR A WifheId 9
Hafdd g3 99 Job Classificatin] Job design 3mmagarehdr
IR o9 ¥ HafSd He o uRerr iR e o

Ag@yul B o 2 2 |
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AT G4 e veae o1 RefeT § wg
(Scope of HRM in Retailing)
amet 21 faferm orm Refofr daer & arika 2 o @
IR BRIgA & 7 U9 g1 BTAd HHan) B gol
P UI. AR UH. P HYH A Sfad ufdermr, IR g
ARTEe @I SMggydl Bl 8| Td. MR, UH. &I Sifoar
fRdl Y SATTgSITT & &8l BT 92 BT BRI BT B |
ﬁé?«rm@ﬁmma&ﬁzﬁrwaﬂﬁzﬁﬁmw
IR, BRI AT AR FARFEl BT ST Mded HRa
%|W$Wﬁgﬁﬁwmaﬁww
PRIG DI ATTIRAT © | T8 W FY HeA & € o b
RES
P TS

S
ﬁéf%mffqasﬂ’\!w B B B B B B @
I AEHl SR UTEdI & drg fafdre wraf
ATeT B | (Y@ifda)

SRt &1 affevor

3 H WA ATl H Rerd &I UdHidpd Her| Red
gTHSoGl @ Iid {ed RO Shipping
Merchandise, logistics ST, ATBICT, UTEdH T,
@) arll &1 yrem enfe fFy o €1 39 UeR
ReeR I8 vz oxal 8 {6 S e &l WReH
PRA & d Sales person, cashier, merchandisers, displays
personnelm, store manager 3R Marketing executive

Eull

JIHIE HADI B AT,
Wﬁwﬁwaﬁ?@?ﬁ?ﬁmwﬁlw
I UIMEARUT AR Aoide drell WA UTed b HA
H/IW BT JA1E BIedl © | SHCRI Jarell Bl I[oredT
3R & 39 HamwRil B UEH & AH TR fhar I,
Tg Al &I <9 AT € a1 Ay 7 )

R P
(HR Challenges in Retailing)

"The challenge of HR management today is to recognised
talent and nature the same carefully and achieve significant
productivity gain over period of time"

TS Ud. R, furcdie & AFe Sl 3=
fa=ifed aftfa @ o sfisas Rea s o9 @) &l
S

qaraqel SR (Stressful Working)

ASSOCHAM gRT SIRY fhd & Fderor R & gRT I8
yeflRid fear mar & Red Jdex & a9 g 99RT®
P UGl URT TIT| Fife RefefTm & &M &=° &
Jed § o & o/ goe R o1 fed & qifease &
PRI HRAT USAl © | SHD I[IAT IRATS AIBI, HH aad@l
g AfRFd Tve, BM BT iR qEEYel a9 < F |

qfoT Pt B (Lack of Talent)

IR ¥ GaxT [T & &3 d ufomr &1 dH b1 AW
PRAT IS &1 & Rifs 9 Al Aaegd gfawT a8 TAE W
IUAS § AR T B g= URE & oy b A g

G Suerer 2 |

Iq{ad sff® (Unskilled Manpower)
Retailing Organization # /el AMG Sf® WX g ©
3 AHIA AMG B Uh Yol & AN SiGeAl 99 T
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21 gronfe Refor # qurd gewr Wa”t @ 9 7

9 dace Al I8 gaT AEAdS edgd 9 Ui o

DY W RN el & | {B & YA WA & Sil ufreror

B H T §| SIEIR TR Y TR W & Ufefor

I R 39 FaATd 7 3T § |

afroarRes RefefvT e &1 3 (Lack of formal Retailing

Education)

et WY IRA # we RefeiT e &1 smma urr Sar

%\'I GRDI & T& RUIE & 31HR WRd H F<g Chain
Management] Vendor Development (fsar faewr) @
Customer relation management o\ &= H TarQ

www.newresearchjournal.com

= FHH Jad
= I HHTGAT &l (nogrowth opportunities)
39 IROTRH | UR UHT U Hiod b B |

A T (Seasonal Demand)

TER & I°T R JF WIH & oioxd gedl © fordsd
PRI RS WTH B FgH HAT gsar © | ol b
SENCECICEINIRER ISR

2 3R I U&= UTEd Aar W T8 UM X Wdhd € 9
T8 HRYT Fafia T ff R 9 g 8 S 2
HRM Works as a Useful Tool in Retailing HRM (gaxT

e @ Bl el gfd & fordr ufrferor arfma
P IAMEAIIRAT & O OTHRT B AMRIE I AR,
YTedh JAUETS BT U1 B A | TAN Jgi AR
®Y W IEERE AR B BH § S Bl B
Refef1 & smawaadrar ufifed o= 9 |

BRI Wr (Career growth)

Refeit 4 var. 3R wa. @1 g8 A1 91 A 2 fb 39 &
H IS B PH IMEER B ©| S U B W 9gd
qRea |q a1 e B U T FEl W SWRIEd g
IR HHATRAT B T QT AR Al @&
@ & SR 9 # JHRE B FAEE HH S
2| IRRIR Aedqdd @ & 99 3MHR Bl © |

MNC's &T Ea™T (Threat of MNC's)
el & ufowd! g # AEdl BT I TS99 $BR W
TS BT B Sl UEHI Bl 3N AR I B o REIR
IO R 8 B W # REfelT o # uedl @ a9
G U 91 AR A1fad 8 J&T 2|

Sifed H R gafaxer (Complex HR Environment)

¥’d H HR Environment @ R aga &1 Complicated
2| HfF I8 W IgHa AR g FHAINAT B HH ©
qer AGRAT & AR @B HH G HR Planing,
compensation measurement (a9 fReriRer) e afer
PSITH W HH & AT S B |

S fhel ®ER W W1 U& Employee &I AMIfod
IRl @ graviE e SRS # g &l uech 7 |

I HHANI HRIAR (High Employees Tourover)

Refefm 4 Ifd Aed a1 sy a91 <gar g1 oaas

PRI FISH H B IR T AN DI ARE0 1, I@T

IR T T RN HHAINAT H dTe™d f98MT e Hiea

?ﬁ%ﬁwélﬁmzﬁ%ﬁa’gwﬁéﬁ@mm
|

fafderar (Diversity)

ST AT Yo & &3 I AR ANl & Wb & drd
PRSI, EH 98 T AEANT Bl 99T BT §QAT <A1
ITP UH CH & WU H BRI o Uh Biod d gAYl
PR 7 |

AT &R (Misconceptions)

Th ReeR @ Ud ufddg a IRT dHary & f=ror #
2 9 IT X Bl USal v

» BRI P T AHITG
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I H v It e (Tools) B Wi B BT ?)
amel RefelT ddex o gaa-oll agad ol 9 8 & 2
ol 1 GaT AR BT 37U &HaT oI b —

Increase customer service, development of new product
service for market, training & education TERI &I
ISP B |

9 DI AT ARp B ST BT Sargd HRaT § o U9
3AME. 3R, Aok $9ad forldl Introduction progress conduct
FHRAT B 39 U BT R A e BT S B BT,
Fripdl, frm, Sifoal & aRfed o gar 21 39 ger
Red & 39 TRE & WU OS2 D I Th
B gRreror fear S |

HHFT BT IR Ta. IR, TaIfAEST R iR dxar
21

= HE SHTE R Al Afh bl YR |

el § T HHATRAT BT Ifreqor |

SeHl # T HHARNT @1 (Enterprises)

TS ARh & B b TS H GIR BAT |
OHG  AEART Y| &)l 3R Smooth Working
relationship @7 fa®RId &= |

ST DI A T ufehamsil o e |

STH ARTd R 30T 6T |

Ud Afth Bl &HAT Bl [dhRT BT |

fORT & A9 BT 99T QIR e a9y T |
HHATR, TR iR ARING BTeAd DI &I FHRAT |

g#a (Finding/Suggestion)

HR Practices f=fl 1 {59 & o) 980 & SN GTh
2| 39 WS g I8 U 6 gwemdh wRelt § daw
ARI=eE NiRTIS d& W Ta. R, @ ugfoa & S=
mmﬁaﬁﬁwﬁmﬁémwﬁwﬁ
AT # fell 79 wufks R RA=<eq o™ 9
o O & 98 8 R 37T BT &, IS [havs IS &l
2|

39 WSl 9 I8 | udl goar g & fedl sHes @l
Hfe fw f& #@ifsd (Salary Plan) Plane & T8l a=_+
W?Wﬂ@ﬁ?ﬂ@%ﬁﬁ%ﬂumﬁﬁ%ﬁ?ﬁél
sTtan‘s‘ P Yjﬁw ST RS 3MSceie @ g,
IRIRTESS RSa 3Icele ¥l &I gl H SITaT
& Bt ? 1 TR, fefalRaa Tt &r ff B wx
R 2|

= High Attritation rate

=  Absentrism and

= TS qPBAIDI BT AR BAT |

AT 9 e¥IA ¥ §H Ig Ual ol {6 HRM Practicies
3l 1 Development @1 YRwIMAT R WX 2| Employee's
G BRIEH edih BHIT BHARMY Pl 3 HH
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I gardd drd @ ford IR Y 2| s o Rea
JSTeled & Sfad Ta, R, fadl 8k uR @¥ia o
IABT AN ISP PRIGIAA d AL dHAN UG IR
Thd &, ol 98 A & fAbrg § F8ed 8 | WReR
B A FB IR AT IgA A iR I B
guel § oArgddT Ml aifed 9 hEd b gRI Sred
IRl 991 |

ey

"A human being himself determines what he contributes] if
the is motivated] he will work for an organization more
eficient and effectively".

9 UBR W BH B8 Ghd © [P Sl TIIR Pl FAIfadl
BT AT B H de B8Rl 98 fAREd dR W Ao
o S| W RS smHAmRM & UM U6 Ta.9TR.
Hgoret srawd BT @1y fad wa §gu W 8 ey
ST f ‘pprisal system, traiign programmes iR Practicies
Al o wTaRIell HR Practices # ffW=a (innovative) §
fedIoT BT WgAT a1y ST 8H T 94 9 IagIRD a1
B H weg &l | RET H 89 ®E wWad © fh Refe
for T IR TH. & 999 T8 ¥ TA SR, UA. HeQ
I © RfelT o Ul evar difdd &= H (U
AMYE], M der W, ol Jgfun e dRA H,
s ST BT H, HHATRAT BT BRI dg § 3R
TS Ahel ATATT BT RATIAT R H |
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