
61 

National Journal of Multidisciplinary Research and Development 

www.newresearchjournal.com 

ISSN: 2455-9040 

Received: 18-07-2024, Accepted: 17-08-2024, Published: 01-09-2024 

Volume 9, Issue 3, 2024, Page No. 61-64 

 

Hkkjr esa [kqnjk O;kikj {ks= esa ekuo lalkèku çcaèku ¼,d vè;;u½ 

Dr. Swati Singh 

Department of Commerce, Govt. Unchehra College, Satna, Madhya Pradesh, India 
 

 

 

 

lkjka'k 

Human Resources People fdlh Hkh dEiuh dh jh<+ dh gìh ds leku gksrs gSa vkSj fdlh Hkh fjVsy fctusl dh lQyrk cgqr dqN 

Human Resource dh j.kuhfr ij fuHkZj djrh gS fd yksxksa dks dSls eSust fd;k tk;s vFkkZr~ yksxks dh D;k D;k Functions gksaxsa 

rFkk mudh Libilities D;k D;k gksxhA pwafd fjVsfyax lsDVj esa foØsrkvksa ds chp çfrLièkkZ vkSj dfBukbZ;ka fnu ij fnu c<+ jgh gSA 

budk lkeuk djus ds fy;s vPNh Human Resource Strategies dh vko';drk eglwl dh tkuh yxh gSA 

fjVsfyax Hkkjrh; vFkZO;oLFkk esa iqjtksj egRo ds lkFk Hkkjr ds cktkjksa esa blds egRo dks çnf'kZr djrk gSaA fjVsfyax lsDVj esa 

MyoiesaV ds dkj.k Hkkjrh; dEifu;ksa dks bl lsDVj fjVsfyax esa ços'k djus ds fy;s ,d vpNk IysVQkeZ feyk gSA ysfdu cM+h 

global companies ds fjVsy lsDVj esa vkus ds dkj.k mUgsa Hkkjh pqukSfr;ksa dk lkeuk djuk iM+sxkA bl pqukSrh dk lkeuk djus ds 

fy;s fjVsyj us effective manpower dh t:jr eglwl gksus yxh gSA Human Resources Practices ¼rduhdh½ vkSj Employee 

Satisfaction ¼deZpkjh larqf"V½ [kqnjk foØsrkvksa ds fy;s çkFkfed fpark dk fo"k; cu x;k gS ;g vè;;u gesa HR Practices/policies 

vkSj mlds çHkko dks le>us esa enn djsxk bl vè;;u ds ekè;e ls ;g Hkh crkus dh dksf'k'k dh xbZ gS fd HR Department dks 

fdl rjg dh leL;kvksa vkSj pSysftax dk lkeuk djuk iM+rk gS fd fdl çdkj vius bEiykbZ dks fjD;wV djsa] VªsaM djsa rFkk mUgsa 

laLFkk esa cuk;s j[ksaA 

 

ewy 'kCn% ASSOCHAM - associated chamber of commerce and industry of India, FICCI - federation of Indian chamber of 

commerce industry, GRIDI - gloral retail development, HRM - human resource management special tellers, GDP 

fjVsfyax foÜoHkj esa O;kikj dk ,d egRoiw.kZ rRo gSaA fjVsfyax 

esa os lkjh xfrfofèk;ka 'kkfey gSa tks dUT;wej dks Lo;a ds 

miHkksx ds fy;s eky [kjhnus ds fy;s çsfjr djrh gSA fjVsfyax 

Qkbuy LVsi gS oLrqvksa dks dLVej rd igqapkus ds fy;sA 

blesa oLrqvksa vkSj lsokvksa dk fod; f;dktkrk gSA bl rjg ls 

ge dg ldrs gSa fd "fjVsfyax og çfd;k gS ftlds }kjk ,d 

fuf'pr LFkku ls tSls fd fMikVZesaVy LVksj] fd;ksld ls NksVs 

;k QqVdj :i ls dsrk dks lhèkh miHkksx ds fy;s cspk tkrk 

gS** 

Hkkjr esa vkxZsukbTM fjVsfyax esa vpkud vkSj vçR;kf'kr o`f) 

,p- vkj- ,e- ds fy;s ,d pqukSrh cu xbZ gSA Hkkjrh; ifj–'; 

esa ;g vko';d gks x;k gS fd ge fjVsfx esa mHkjrh gqbZ 

pqukSfr;ksa vkSj vko';drkvksa dk lkeuk djus ds fy;s ,p-vkj-

,e- dh mi;ksfxrk dks le>sA 

 

vè;;u ds mís'; ¼Object of study½ 

bl vè;;u dk çeq[k mís'; Human Resource Management 

}kjk fjVsfyax lsDVj esa viuk;h tkus okyh i)fr;ksa o 

ikfylht dk vè;;u djuk gSA bl vè;;u ds }kjk [kqnjk 

O;kikj ea çpfyr fofHkUu i)fr;ksa o deZpkjh larks"k o O;ogkj 

dk vè;;u Hkh 'kkfey gSA blds vykok blds }kjk fjVsy 

vkmVysV esa ,p-vkj- ds eSustj ds lkeus ,p- vkj- çSfDVlsl 

¼i)fr;ksa½ ds fd;ko;u esa vkus oyh leL;kvksa o pqukSfr;ksa dk 

Hkh vè;;u fd;k x;k gSA bl vè;;u esa fuEukafdr mís';ksa 

dk fo'ys"k.k fd;k x;k gSA 

▪ [kqnjk fcdh dh voèkkj.kk ¼Concept½ 

▪ HRM dh laHkkouk;sa ¼Scope½ Retailing sector 

▪ Retailing esa HRM dh pqukSfr;ka 

▪ Retailing esa HRM dh mi;ksfxrk 

 

vuqlaèkku dh fØ;kfofèk ¼Research Methodology½ 

bl vè;;u esa [kqnjk fcdh ds vkxZsukbTM vkSj vu vkxZsukbTM 

{ks=ksa dks 'kkfey fd;k x;k gSA lkFk gh bl vè;;u es fjVsy 

lsDVj esa ,p- vkj- ,e- ds orZeku o Hkfo"; ds ifjis{kksa dks 

'kkfey fd;k gSA 

 

MkVk laxzg.k ¼Data Collection½ 

çkFkfed MkVk% tkudkjh ds fy;s deZpkfj;kas o [kqnk foØsrkvksa 

dks bdëk djds lEidZ fd;k x;k gSA  

 

f}rh;d MkVk% ;g fofHkUu fdrkcksa] if=dkvksa] ekfld 

if=dkvksa ds ekè;e ls ,df=r fd;k x;k gS tks fd if=dkvksa 

dh lwpuk dk foLr`r fo'ys"k.k djds fy[kk x;k gS rFkk 

bUVjusV ds ekè;e ls Hkh t:jh lwpuk;sa miyCèk dh xbZ gSA 

 

gesa D;ksa ,d çksQsluy ekuo lalkèku çcaèku dh vko';drk 

[kqnjk O;kikj esa eglwl dh xbZ \ 

¼Why do we need Professional Human Resource 

Management in Retailing½\ 

;g vè;;u MksfeusV fMLd'ku gS ,d fjVsy eSustesaV dEiuh 

dk tks fd oSÜohdj.k] çfd;k eSustesaV vkSj osY;w csLM eSustesaV 

ij fuHkZj gSA H.R. People fdlh dEiuh dh ,lsV~l dh ds 

leku gksrs gSaA fjVsy dk eryc dLVej dks dk;Z o lsok;sa 

çR;{k ;i ls ilZuy os }kjk nsuk gSA ;g jk"Vªh; vkSj 

vUrjkZ"Vªh; lanHkZ esa loZekU; gks x;k gS fd fdlh Hkh O;kikj 

dh lQyrk vkSj mldh fLFkjrk ds cuk;s j[kus ds fy;s ,p- 

vkj- ,e- mi;ksxh lkfcr gqvk gSA 

fjVsfyax ,d estj yscj bUVsflo foHkkx gS bflfy;s bu 

dEifu;ksa dks vius çHkkoksa dks cuk;s j[kus ds fy;s pqukSfr;ksa 

dk lkeuk djrs gq;s fj&vkxZsukbTM djus o LVªDplZ dks 

T;knk çHkkoh cukus dh t:jr gSA Hkfo"; esa foÜo Hkj esa 
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bQsfDVo fjVsfyax ds fy;s cnyko vkSj pqukSfr;ksa dks viukrs 

gq;s mudk lkeuk djus dh t:jr iM+sxhA blfy;s gesa ,d 

Professional Human Resources Management dh vko';drk 

fjVsfyax lsDVj esa iM+rh gSA 

 

Hkkjr esa fjVsfyax ¼Retailing in India½ 

Hkkjr esa vkt Hkh vius vki esa ;wfud fjVsfyax dUlsIV ekStwn 

gS tSls fd ohdyh gkV] ohdyh cktkj] esyk] R;kSgkjA bl rjg 

ds cktkj Hkkjr ds dbZ {ks=ksa esa ekStwn gSA ftls ge 

vu&vkxZsukbTM fjVsfyax lsDVj dg ldrs gSaA Hkkjr esa 

vkxZsukbTM fjVsfyax lsDVj o vu&vkxZsukbTM lsDVj nksuks gh 

ns[ks tk ldrs gSaA 

1- Organized retailing sector 

2- Un organized retailing sector 

 

Organized Retailing Sector ds :i esa eqecbZ dk Akabarally] 

psUubZ dk Spence's and Nilgiri] vykgkckn dk Big Bazar, 

Shopers Stop vkfn gSA ftuds ikl vius bu LVkslZ esa lgh 

cqfu;knh lqfoèkk;sa vkSj mfpr ekuo lalkèku çcaèk ekStwn gSA 

Hkkjr esa [kqnjk O;kikj fcdh dk #>ku rhoz xfr ls c<+ jgk gS] 

ftls ge rhcz xfr ls c<+ jgs fefMy Dykl dUT;wej vkSj 

muds }kjk çfr O;fä [kpZ esa oqf) ds ekè;e ls ns[k ldrs gSaA 

vkxZsukbTM fjVsy lsDVj Hkkjr ds fjVsfyax dk dsoy 3 çfr'kr 

Hkkx gh gSA vkxZsukbTM fjVsy yxkrkj u;s fofèk;ksa vkSj QkeZsV 

ls yxkrkj turk dks vkdf"kZr djus dh dksf'k'k dj jgs gSA 

Chain Store, departmental store, Specility stores, Super 

Market, hyper market, shopping molls, shopping plaza, 

discount store, factory outlets, secound outlsets, kiosk ;s 

lc retail formates gS] tgka miHkksäk dks vPNh DokfyVh dh 

oLrq;sa lgh dher ij feyrh gSA fjVsylZ vc u;s fd;sfVo 

vkSj buksosfVo fjVsy vkmVysV~l yk jgs gSa tks miHkksäkvksa dh 

t:jr ds fglkc ls cuk;s x;s gSaA 

vuvkxZsukbTM ls rkRi;Z lLrh ykxr okyh fjVsfyax ls gS tSls 

NksVs fdjkuk LVkslZ] tujy LVkslZ] iku chM+h 'kki] gS.MdkV~lZ] 

isoesaV osaMj vkfnA 

 

fjVsfyax esa ekuo lalkèku çcaèku ¼HRM in Retailing½ 

Hkkjr esa jkstxkj esa dq'ky Je 'kfä ¼Skilled man power½ dh 

deh gSA fjVsfyax bUMLVªh us jkstxkj ds cgqr volj miyCèk 

djk jgs gSA 

fLdYM eSu ikoj dh vko';drk lHkh dk;kZRed {ks=ksa esa 

eglwl dh tk jgh gSA bUMLVªh ,sls Human Reousrees dh 

ryk'k esa gS tks xzkgdksa dks fjVsy vkmVysV ds ckgj rd [khap 

ds ykus vkSj mUgsa T;knk ls T;knk [kjhn djus ds fy;s ijks{k 

:i ls çsfjr djrh gS vkSj bldh Hkh vko';drk gS fd tks 

mRiknksa ds çkij dSVsxjh okbl çn'kZu vkSj ysvkmV }kjk 

xzkgdksa dks vkdf"kZr djus ds fy;s çHkkoh gksA fjlpZ ilZu dks 

;g Hkh tkuus dh t:jr gS fd dUT;wej vkmVysV esa D;k <wa< 

jgk gS ;k ;g vkmVysV ds ckgj tkuk pkg jgk gSA tkx`g 

xzkgd ¼Awakning Customer½ ds fy;s Hkh fLdYM eSuikoj dh 

vko';drk iM+rh gSA bUMLVªh Hkh ,p-vkj- dks eSu ikoj ds 

:i esa ns[k jgk gSA fudV Hkfo"; esa m|ksx o ,p- vkbZ- vkj- 

fuf'pr :i ls ,d gks tk;saxsaA ukSdjh LisflfQds'ku ls 

lacafèkr b'kw tSls Job Classificatin] Job design vko';drk 

vkSj p;u ls lacafèkr eqís tsls çf'k{k.k vkSj fodkl Hkh 

egRoiw.kZ gksrs tk jgs gSaA 

ekuo lalkèku fodkl çcaèku dk fjVsfyax esa Ldksi 

¼Scope of HRM in Retailing½ 

vkt 21 fefy;u yksx fjVsfyax lsDVj esa dk;Zjr gS tks dqy 

jk"Vªh; dk;Zcy ds 7 çfr'kr gSA gkykfd deZpkjh dk;Z cy 

dks ,p- vkj- ,e- ds ekè;e ls mfpr çf'k{k.k] çsj.k o 

ekxZn'kZu dh vko';rk gksrh gSA ,p- vkj- ,e- dh uhfr;ka 

fdlh Hkh vkxZsukbts'ku dh {kerk dks c<+kus dk dk;Z djrh gSA 

fjVsy bUVjçkbZtst vius y{;ksa dks çkIr djus ds fy;s laxBu 

lajpuk] dk;Z uhfr;ka vkSj lalkèkuksa dk mfpr vkoaVu djrk 

gSA vkt ds çfrLièkÊ ;qx esa [kqnjk laxBuksa dks ,d dq'ky 

dk;Zcy dh vko';drk gSA ;gka ij dqN dne fn;s gSa tks fd 

fjVsfyax esa ,p-vkj-,e- dh dsUæ ds :i esa dk;Z dj jgs gSaA 

▪ psuy lnL;ksa vkSj xzkgdksa ds chp fof'k"V dk;ksZa dks vkmV 

ykbu djsaA ¼js[kkafdr½ 

▪ tkSdfj;ksa dk oxÊdj.k 

▪ var esa laxBu pktZ esa fLFkr dks ,dh—r djukA fjVsy 

bUVjçkbZtst ds vUrxZr ewY; fuèkkZj.k] Shipping 

Merchandise] logistics vuqlaèkku] ekdZsfVax] xzkgd lEidZ] 

fcdh lsokvksa dk ikyu vkfn fd;s tkrs gSaA bl çdkj 

fjVsyj ;g fMVjekbu djrk gS fd tks VkLd dks ijQkeZ 

djrs gSa os Sales person, cashier, merchandisers, displays 

personnelm, store manager vkSj Marketing executive 

gksaxsaA 

 

fjVsyj lsDVj esa ,p-vkj-,e- O;ogkj esa dqN varj ik;k tkrk 

gS tSls dk;Z dh yEch vofèk] vuqHkoghu Jfedksa dh HkhM+] 

xzkgdksa dh ekax esa cnyko vkSj LVksj dh yksds'ku vkfnA ,d 

vPNs i;kZoj.k vkSj ltkoV okyh lsok;sa xzkgd ds eu 

esa@mij vPNk çHkko NksM+rh gSA blfy;s lsokvksa dh xq.koÙkk 

vkSj dSls bu lsokvksa dks xzkgdksa ds lkeus çLrqr fd;k tk;s] 

;g Hkh è;ku nsus ;ksX; gS ;k egRoiw.kZ gSA½ 

 

fjVsfyax oäRo esa pqukSfr;ka 

¼HR Challenges in Retailing½ 

"The challenge of HR management today is to recognised 

talent and nature the same carefully and achieve significant 

productivity gain over period of time" 

 

vkt ,p- vkj- fMikVZesaV ds lkeus tks eq[; pqukSfr;k gSa og 

fuEukafdr of.kZr gS tks bf.M;u fjVsy bUMLVªh Qsl dj jgh 

gS% 

 

rukoiw.kZ dk;Z ¼Stressful Working½ 

ASSOCHAM }kjk tkjh fd;s ,d loZs{k.k fjiksVZ ds }kjk ;g 

çnf'kZr fd;k x;k fd fjVsy lsDVj esa ruko o ekufld 

Fkdku T;knk ik;k x;kA D;ksafd fjVsfyax esa dke djus ds 

iSVuZ esa dk;Z ds yEcs ?k.Vs vkSj fcuk fdlh Hkh eksfVos'ku ds 

dk;Z djuk iM+rk gSA blds vykok vLFkkbZ ukSdjh] de ru[kk 

o vfuf'pr ?k.Vs] dke dks vkSj rukoiw.kZ cuk nsrs gSaA 

 

çfrHkk dh deh ¼Lack of Talent½ 

Hkkjr esa [kqnjk fcdh ds {ks= esa çfrek dh deh dk lkeuk 

djuk iM+ jgk gS D;ksafd u rks vko';d çfrHkk cM+s iSekus ij 

miyCèk gS vkSj u gh bUgsa çf'k{k.k ds fy;s dksbZ Hkh cqfu;knh 

lqfoèkk miyCèk gSA 

 

vdq'ky Jfed ¼Unskilled Manpower½ 

Retailing Organization esa vdq'ky ekuo Jfed Hkjs gq;s gSa 

vFkkZr~ vdq'ky ekuo dh ,d iqy ds leku Ja[kyk cu xbZ 
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gSaA gkykfd fjVsfyax esa dq'ky [kqnjk is'ksojksa dh Hkkjh deh gS 

blds ckotwn Hkh ;g [kqnk O;kolkf;d vè;;u o çf'k{k.k dh 

dksbZ [kkl O;oLFkk ugha gSA dqN gh iSls laLFkku gS tks çf'k{k.k 

dk;Z esa yxs gSaA T;knkrj O;kikjh vius ?kj ls gh çf'k{k.k 

çkIr dj bl O;olk; esa vkrs gSaA 

vkSipkfjd fjVsfyax f'k{kk dk vHkko ¼Lack of formal Retailing 

Education½ 

vkt Hkh Hkkjr esa QkeZy fjVsfyax f'k{kk dk vHkko ik;k tkrk 

gSA GRDI ds ,d fjiksVZ ds vuqlkj Hkkjr esa lIykbZ Chain 

▪ Management] Vendor Development ¼foØsrk fodkl½ o 

Customer relation management tSls {ks=ksa esa i;kIr 

laHkkO; dh deh gS ftldh iwfrZ ds fy;s çf'kf{k.k O;fä;ksa 

dh vko';drk gS tks jkstejkZ ds vkijs'ku ls ysdj] 

xzkgd vis{kkvksa dks iw.kZ dj ldsA gekjs ;gka vkSipkfjd 

:i ls O;kolkf;d laLFkkuksa dh deh gS tks Nk=ksa dks 

fjVsfyax ds vko';drkuqlkj çf'kf{kr dj ldsA 

 

dfj;j xzksFk ¼Career growth½ 

fjVsfyax esa ,p- vkj- ,e- dh ;g Hkh cM+h pqukSr gS fd bl {ks= 

esa mUufr ds de volj gksrs gSaA mPp in dh çkfIr cgqr 

eqf'dy ls ;k ugha gks ikrh gSA ;gka ij vçf'kf{kr o 

vuqHkoghu deZpkfj;ksa dh la[;k T;knk gS vkSj ukSdjh ds 

LFkkf;Ro ds dkj.k Hkfo"; esa çeks'ku dh laHkkouk;sa de gksrh 

gSaA T;knkrj lsYleSu dh gh tkc vkQj gksrh gSA 

 

MNC's dk [krjk ¼Threat of MNC's½ 

vkt ds çfrLièkÊ ;qx esa xzkgdksa dk è;ku cM+h&cM+h MNC's ij 

iM+ jgk gS tks xzkgdksa dks viuh vksj yqHkkus ds fy;s iqjtksj 

ç;kl dj jgs gSaA ,sls esa fjVsfyax lsDVj esa xzkgdksa dks cuk;s 

j[kuk ,d cM+h pqukSrh lkfcr gks jgk gSA 

 

tfVy H R i;kZoj.k ¼Complex HR Environment½ 

Hkjr esa HR Environment dh fLFkfr cgqr gh Complicated 

gSA D;ksafd ;gka ij vuqHko vkSj VªsUM deZpkfj;ksa dh deh gS 

rFkk ukSdfj;ksa ds lkslZ dh deh gS rFkk HR Planing] 

compensation measurement ¼osru fuèkkZj.k½ rFkk ofdZax 

dUMh'ku ij de è;ku fn;k tkrk gSA 

tSls fdlh R;kSgkj ij Hkh ,d Employee dks lkekftd 

nkf;R;ksa ds ckotwn vius vkxZsukbt esa fM;wVh djuh iM+rh gSA 

 

mPp deZpkjh dkjksckj ¼High Employees Tourover½ 

fjVsfyax esa pwafd ukSdjh dh vLFkkf;Ro cuk jgrk gSA ftlds 

dkj.k laxBu esa gj ckj u;s yksxks dks çf'k{k.k nsuk] c<+kuk 

vkSj u;s o iqjkus deZpkfj;ksa esa rkyesy fcBkuk ,d dfBu 

dk;Z gksrk gSA gj ckj ds fy;s ;g ,d pqukSrhiw.kZ dk;Z gksrk 

gSA 

 

fofoèkrk ¼Diversity½ 

vyx vyx i`"BHkwfe ds {ks=ksa ls vk;s yksxksa ds LVkQ ds chp 

dkfMZus'ku] Vhe odZ o lg;ksx dh Hkkouk dks c<+kok nsuk o 

muds ,d Vhe ds :i esa dk;Z ysuk ,d dfBu o pqukSrhiw.kZ 

dk;Z gSA 

 

xyr èkkj.kk;sa ¼Misconceptions½ 

,d fjVsyj dks ,d çfrc) o çsfjr deZpkjh ds fuekZ.k esa 

fuEu dfBukbZ;ksa vkSj ykxr èkkj.kkvksa dk lkeuk djuk iM+rk 

gS o mUgsa nwj djuk iM+rk gS%& 

▪ dk;Z dh yEch le;kofèk 

▪ de osru 

▪ mUufr laHkkouk ugha ¼nogrowth opportunities½ 

bu èkkj.kkvksa ls ikj ikuk ,d dfBu dk;Z gSA 

 

ekSleh xkax ¼Seasonal Demand½ 

R;kSgkjksa ds le; ij vfèkd LVkQ dh t:jr iM+rh gS ftlds 

dkj.k vLFkkbZ LVkQ dks fu;qä djuk iM+rk gSA tks fd 

vdq'ky o vçf'kf{kr gksrs  

gSa vkSj ;s ,d vPNh xzkgd lsok Hkh ugha çnku dj ldrs gSa o 

buds dkj.k fu;fer LVkQ Hkh lqLr o foeq[k gks tkrk gSA 

HRM Works as a Useful Tool in Retailing HRM ¼[kqnjk 

O;olk; esa ,d mi;ksxh VwYl ¼Tools½ dh Hkkafr dk;Z djrk gS½ 

vkt fjVsfyax lsDVj esa grouth cgqr rsth ls gks jgh gSA 

fdlh Hkh [kqnk O;kikj dks viuh {kerk tSls fd & 

Increase customer service, development of new product 

service for market, training & education cuk;s [kuk 

vko';d gSA 

tc dksbZ u;k O;fä fdlh dEiuh dks Tokbu djrk gS rks ,p-

vkbZ- vkj- esustj muds fy;s Introduction progress conduct 

djrk gS bl çksxzsl dk dk;Z ml O;fä dks dEiuh ds dk;ksZa] 

dk;ZØeksa] fu;e] uhfr;ksa ls ifjfpr djkuk gksrk gSA blh çdkj 

fjVsy esa bl rjg ds çksxzke vko';d gS ftlls lsYl LVkQ 

dks çf'k{k.k fn;k tk;sA 

dEifu;ksa dk vfLrRo ,p- vkj- ,DVhfoVht ij fuHkZj djrk 

gSA 

▪ lgh txg ij lgh O;fä dh fu;qfäA 

▪ m|eksa esa u;s deZpkfj;ksa dks çf'k{k.kA 

▪ m|eksa esa u;s deZpkjh j[kuk ¼Enterprises½ 

▪ çR;sd O;fä ds dk;Z ds çn'kZu esa lqèkkj djukA 

▪ jpukRed lg;ksx çnku djuk vkSj Smooth Working 

relationship dks fodflr djukA 

▪ dEiuh dh uhfr;ksa o çfØ;kvksa dh O;k[;kA 

▪ Je ykxr ij fu;a=.k djukA 

▪ çR;sd O;fä dh {kerk dk fodkl djukA 

▪ foHkkx ds eukscy dks cukuk vkSj mUgsa cuk;s j[kukA 

▪ deZpkfj;ksa] LokLF; vkSj 'kkjhfjd gkyr dh j{kk djukA 

 

lq>ko ¼Finding/Suggestion½ 

HR Practices fdlh Hkh fctusl ds fy;s cgqr gh t:jh ?kVd 

gSA bl LVMh ls geus ;g ik;k fd 'kq:vkrh Hkjrh ls ysdj 

vksfj;sUVs'ku ihfj;M rd tks ,p- vkj- dh i)fr;ka gSa mUgsa 

ykxw djus esa cgqr lh xyfr;ka gksrh gS ftl çdkj ls ,d gh 

vkxZsukbts'ku esa fdlh u;s O;fä ftl vksfj;sUVs'ku çksxzke ls 

ys tkrs gSa og gj ckj vyx gksrk gS] dksbZ fQDLM esFkM ugha 

gSA 

bl LVMh ls ;g Hkh irk pyrk gS fd fdlh bEiykbZ dh 

larqf"V flQZ fdlh ekSfæd ¼Salary Plan½ Plane ls ugha oju 

ogka ds okrkoj.k o vkilh lacaèkh ls Hkh çHkkfor gksrh gSA 

bEiykbZ dh lqfoèkk vkxZsukbTM fjVsy vkmVysV dh lqfoèkk;sa] 

vuvkxZsukbTM fjVsy vkmVysV bEiykbZ dh rqyuk esa T;knk 

ugha gksrh gSA ,p-vkj- fuEufyf[kr leL;kvksa dks Hkh QkslZ dj 

jgk gSA 

▪ High Attritation rate 
▪ Absentrism and 
▪ ubZ rduhdksa dks ykxw djukA 

 

varr% bl vè;;u ls gesa ;g irk pyk fd HRM Practicies 

vHkh Hkh Development dh 'kq:vkrh nkSj ij gSA Employee's 

lqfoèkk;sa dk;Z{kerk ewy;kadu ges'kk deZpkjfk;sa dks vPNs dke 
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;k lokZsÙke dk;Z ds fy;s çsfjr djrh gSA blds fy;s fjVsy 

vkmVysV~l dks mfpr ,p- vkj- uhfr;ka vkSj çkij rjhds ls 

mudks ykxw djds dk;Zdq'ky o larq"V deZpkjh çkIr dj 

ldrs gSa] tks mUgsa laLFkk ds fodkl esa lgk;d gksaxsaA ljdkj 

dks Hkh viuh dqN yscj uhfr;ka cnyuh pkfg;s vkSj dk;Z ds 

?k.Vksa esa ykspdrk ykuh pkfg;s o dkuu ds }kjk mfpr 

okrkoj.k cuk;saA 

 

fu"d"kZ 

"A human being himself determines what he contributes] if 

the is motivated] he will work for an organization more 

eficient and effectively". 
bl çdkj ls ge dg ldrs gSa fd tks ,pvkj dh pqukSfr;ksa 

dk lkeuk djus esa l{ke gksxh og fuf'pr rkSj ij lQYrk 

çkIr djsxhA gj fjVsy vkxZsukts'ku ds ikl ,d ,p-vkj- 

eSuqvy vo'; gksuk pkfg;s ftlesa lc dqN Li"V gksuk pkfg;s 

tSls fd apprisal system, traiign programmes vkSj Practicies 

fdlh Hkh çHkko'kkyh HR Practices esa vfHkuo ¼innovative½ –

f"Vdks.k dks j[kuk pkfg;s tks gesa vkxs c<+us o O;ogkfjd cus 

jgus esa enn djsxhA vkf[kjh esa ge dg ldrs gSa fd fjVsfyax 

fcuk ,p- vkj- ,e- ds laHko ugha gSA ,p- vkj- ,e- enn 

djrk gS fjVsfyax dks viuh {kerk lkfcr djus esa viuh 

ykHkçnÙkk] ykHk c<+kus esa] vPNh lqfoèkk;sa çnku djus esa] 

vkfFkZd mUufr djus esa] deZpkfj;ksa dk dk;Zcy c<+kus esa vkSj 

,d lQy O;olk; dh LFkkiuk djus esaA 
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